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Disclaimer

FORWARD-LOOKING STATEMENTS

This presentation contains forward-looking statements, including statements about the Group’s sales, revenues, earnings, spending, margins, cash flow, inventory,
products, actions, plans, strategies, objectives and guidance with respect to the Group's future operating results. Forward-looking statements include, without
limitation, any statement that may predict, forecast, indicate or imply future results, performance or achievements, and may contain the words "believe", "anticipate”,
"expect”, "estimate”, "intend", "plan”, "project”, "will be", "will continue”, "will result", "could", "may", "might", or any variations of such words or other words with similar
meanings. Any such statements are subject to risks and uncertainties that could cause the Group's actual results to differ materially from the results discussed in such
forward-looking statements. Prospective information is based on management’s then current expectations or forecasts. Such information is subject to the risk that
such expectations or forecasts, or the assumptions underlying such expectations or forecasts, may change. The Group assumes no obligation to update any such

forward-looking statements to reflect actual results, changes in assumptions or changes in other factors affecting such forward-looking statements.

Some important risk factors that could cause the Group's actual results to differ materially from those expressed in its forward-looking statements include, but are not
limited to: economic and political uncertainty (including interest rates and exchange rates), financial and regulatory developments, demand for the Group's products,
increasing industry consolidation, competition from other breweries, the availability and pricing of raw materials and packaging materials, cost of energy, production
and distribution related issues, information technology failures, breach or unexpected termination of contracts, price reductions resulting from market driven price
reductions, market acceptance of new products, changes in consumer preferences, launches of rival products, stipulation of fair value in the opening balance sheet of
acquired entities, litigation, environmental issues and other unforeseen factors. New risk factors can arise, and it may not be possible for management to predict all
such risk factors, nor to assess the impact of all such risk factors on the Group's business or the extent to which any individual risk factor, or combination of factors,
may cause results to differ materially from those contained in any forward-looking statement. Accordingly, forward-looking statements should not be relied on as a
prediction of actual results.



Carlsberg’s supply chain has been
on a successful journey...

» Carlsberg Supply Chain function
created

« Manufacturing best practices
consolidated in COM

 Supply Chain and Procurement
functions consolidated in Europe
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* Integrated Supply Chain
 Further expansions of COM

 Group procurement organisation and
governance across 3 regions

* CarlEx pilots start

» CarlEx expansion beyond pilots to

end-to-end supply chain

» S80OP standardised across 3 regions

» End-to-end planning tool pilot

* Reinforced focus on quality - “Project

Best”

» Asset management and renewal
programme



... delivering solid improvements

across multiple KPls

Non-material
cost

Managing controllable
costs to minimise inflation
impact

-5%

2017 2018 2019 2020 2021

DKK/hl

Decline due to savings projects
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Equipment
efficiency

From average to industry-
leading performance

+21%

2017 2018 2019 2020 2021

CAN OEE increased

Released capacity equivalent of 14 lines

Labour
efficiency

Following equipment
efficiency and health &
safety improvements

+20%

2017 2018 2019 2020 2021

Labour hl/ FTE

Reinvested into organisation

CO,
emissions

-29%

5.9
56
4.9
I 43 42

207 2018 2019 2020 2021

Kg CO./hl

Reduction of 51.1 tonnes per hour

Woater

Delivering our sustainability
commitments via operational
efficiency improvements

-13%

31 31 30

28 57

2017 2018 2019 2020 2021

L/L

12.7m people’s annual supply of
drinking water



SAIL'2?7 will take supply chain to the next
level of performance excellence

Leveraging best industrial and Carlsberg experience,

we will continue to develop our supply chain

. Clarifying ways of working and roles & responsibilities
through the entire supply chain organisation

2. Sharpening and expanding Carlsberg Excellence
programme

3. Implementing end-to-end planning solution ("One Plan”)
to effect step change in service-to-sales

—

4. Improving asset utilisation and stewardship

5. Leveraging technology and supply chain solutions to
Improve cost

6. Delivering against TTZAB commitments

A
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By clarifying ways of working, we will unleash the full
potential of our supply chain, avoiding “gaps” and/or
duplication of activities

Group and regional supply chain organisational Group Supply Chain
structures implemented in 2022 to align with organisation
SAIL’27 priorities

. Syncronised organisational designs at Group, region
and market level

2. Set to deliver synergies via stronger "vertical" and
"horisontal" interconnections within the supply chain }
organisation and with commercial function

3. Eliminating resource duplications or gaps
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Carlsberg Excellence will further strengthen
our end-to-end supply chain by ensuring best
practice implementation

CARLSBERG
EXCELLENCE

CarlEX is our way to operate ISC across all markets

Deliver 527
performance .m
Advanced Functionaol Process
i W and Standards (COM Proactives)
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Following multiple pilots and trials completed during
SAIL’22, we have identified industrial best practices
applicable to our supply chain. These practices are being
consolidated into an updated and refined Carlsberg
Excellence programme, covering end-to-end supply chain
operations

1. Four critical levels of Carlsberg Excellence

2. Purpose of each level clearly defined and communicated
across the Group

3. Full clarity and transparency on responsibilities

4. Duplication of functions and/or activities eliminated



Ensuring an end-to-end approach to demand and
supply planning via our “One Plan” solution

®nePlan

One Plan solution
1. Same planning tool for all regions

2. Covering end-to-end planning: from
demand to inventory

3. Standard template but with flexibility
based on individual market set-up

4 4. Data transparency at each step of the

Consumer ), Customer ) Demand ) Supply ) Material ) Brewery ) Warehouse )
Demand Demand planning planning planning plannlng process

5. Avoidance of human errors related to data

= Auvailable input data: = Alternative = ff breweries * ff warehouses ) )
sell-out, promotions, suppliers s Intercompany = # shipping transfer from/to various planning
events, etc. = Empties sourcing points solutions

*  Customer hierarchy handling / » Distribution 6. Greater opportunity for Carlsberg to

» Route-to-market regulations

_ models leverage cross-regional planning expertise
differences

/. Reputable and strong tool developer
and provider
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Asset stewardship: a comprehensive programme being
developed and implemented across our three regions

Disciplined and detailed process being developed and established

I

Check equipment and Verify equipment output Assess maintenance/ Asset stewardship plan
facilities Carlsberg experts * Sales and operations replacement * Supply chain experts
* Industry experts planning data * Supply chain experts * Regions’ budgets and
* Supply chain experts * Input from equipment CapEx plans
suppliers

5
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Technology of the future: we are leveraging break-
through developments to improve supply chain
performance and deliver on SAIL'27? ambitions

New technologies and Carlsberg proprietary
m developments available g developments
from our suppliers
« Lightweighting of glass bottles and cans Fermentation tanks enabling accelerated

fermentation process, increased asset
utilisation, improved energy efficiency and
» Energy-efficient manufacturing and simplified planning process

logistics equipment

» Recyclable cardboards

New yeast varieties enabling simplified

« Digital tools control of fermentation process and
significantly improved energy consumption
during process, also enabling faster and
more efficient new product launches

Water-recycling process - pilot in
Denmark will enable water consumption
of less than 1.7 hl/hl at other sites, based
on process installation plans
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Solid performance
improvement already achieved
during SAIL'22, with
accumulated learnings and
experience being leveraged to
deliver next-level supply chain
improvements

4
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CARLSBERG
SUPPLY CHAIN

2.

The updated Carlsberg
Excellence programme will be a
critical enabler for end-to-end
supply chain improvement to
deliver on SAIL’27 priorities,
improving asset utilisation &
efficiency and reduce costs

SAIL
=

3.

New technologies will support
delivery against SAIL'27
commercial priorities and
sustainability targets while
reducing costs

4.

Supply chain will play a pivotal
role in delivering on TTZAB
targets

« Specific projects (water
recycling, regenerative
agriculture and suppliers'
development)

« Overall asset efficiency
Improvements, reducing
energy consumption, water
usage and CO, emissions

@rlsterg

Group



